Hotel Advisors

YaaneHHbIn MeHeo)Xep no ynpasjiaeHUo A4OXOO0M

MeHemykep Mo yrnpaBieHWUo OOX0O0M — OfHa U3 Hanbonee BOCTPeboBaHHbIX CrelvanbHOCTe B COBPEMEeHHOM
FOCTUHUYHOM MHOYCTPUU. DTO HE MPOCTO CreLnanimcT, OTBeYaloLLIMI 3a BeleHMe KaHaoB Npoaaxk U KOHTPOMMPYHO-
LM OOCTYMNHOCTb HOMepPHOro doHaa. Ero 0683aHHOCTM HAMHOIO LWMPEe U BaXKHee, M HalTK OMbITHOrO aKCrnepTa
B 3TOWM 06/1aCTW CITOXHO.

B cBA3M C HEXBATKOM 1 JOPOrOBMU3HOM CTOSMb HYXKHbIX Ha PbIHKE CMeLnanmcToB C HEOBXOAUMbBIMU MPOBEPEHHbIMMN
KOMMeTeHUMAMM KoMMaHua Hotel Advisors npennaraeT oTeNnam HOBYIO A9 POCCUMMACKOrO FOCTUHMYHOMO PbiHKa

YCNYry — yAaneHHbIM MeHeoyKep Mo yrpaBieHo 4OXOO0M.

B [na Kakux CpeacTsB pasMellueHus Heob6xoauMa AaHHada ycnyra

] ] ]
He6onbliue HeceTeBble Fopoackue ceTeBble U HECETEBbIE FOCTUHMULLbI 3aropofHble U Ce30HHbIe
oTesin, KOTopble He MOryT C HOMepHbIM oHAOM A0 200 HOMEPOB, KOTOPbIE cpeacTBa pasMeLleHus, KoTopble
Mo3BONIUTb cebe coaep»aTb XOTAT CTPYKTYPUPOBATb U ONMTUMU3NPOBATb MPOLAXKM, XOTAT NONYYUTb MaKCUMarbHbIA
B LUTaTe Joporocroauiero YBENMYUTb onepaumoHHble MokasaTenu 3a cyeT pe3ynbTaT OT HEMPOAO/HKUTE M b-
cneuvanucTta MMEIOLLIMXCA BO3MOXKHOCTEM HOro cesoHa

H KnoueBblie NpeuMyLLecTBa YAAIeHHOro MeHea)Kepa rno yrnpas/eHUIO A0X0A0M

» Hy)XHble 3HaHUSA U OMbIT HAUMHAIOT cpa3y pa6oTaTb Ha Bac. CrieLManMCT Ha OCHOBE Pa3HOCTOPOHHEro
onbiTa, MoyYeHHOro B npouecce paboTbl C APYrMMU FOCTUHULIAMK, MOXKET BbICTPO YBUOETL criabble MecTa
1 chopPMUMPOBaTb MOCNeN0oBaTEeIbHOCTb AEMCTBIIM, MOAXOAALLMX MMEHHO A9 Ballero oTess.

* OKOHOMMUSl BPE€MEHU U MUHUMMU3AUMUA PUCKOB. C HaLLMM CMeumanmcToM BaM He HY»XXHO TpaTuUTb Bpemd
Ha oby4deHue 1 B3pallMBaHue cCOBCTBEHHOMO COTPYAHMKA. He0BX0OaMMbIN OMbIT M KBaNTMbUKaLMA HauMHaOT
cpasy paboTaTb Ha Bac.

= Pa6oTaeT Uenas KOMaHAa, He TOJIbKO OTAENbHbIA cneuuanucT. K pelleHmnio TpyaHbIX 3aga4 byaeT nog-
KMoYaTbcs MpodeccuoHanbHas KoMaHaa, KoTopas yxke 12 fieT BbicTpamBaeT nogobHble NpoLecchl ang oTe-
/e COBEPLUEHHO Pa3HOro YPOBHA: OT MaJslblX YaCTHbIX FOCTUHUL, 00 PermoHabHbIX ceTelm.

« [eweBne, YeM LUTATHbIA COTPYAHUK. C y4ETOM BbICOKOW CTOUMOCTWU M HEXBATKM OaHHbIX COTPYOAHMKOB
Ha PbIHKe, a Tak)Ke BbIMMaT Mo HajloraMm, B3HOCaM M CTpaxoBaHUIO B Cliydae Halmumsa cneumanmncrta B LwTaTe,

JaHHbIN COTPYOHUK obonaeTca ANd roCTUHULbI HaMHOTO JelleBne.

H Mpouecc pa6oTbl

" O6WMi ayanT Npoaax;
BBOAHbIN 3TAIN = Pa3paboTka peKoMeHAauun 1 USMEeHeHUM MONNTUKU NPOAAXK M OnepaLMOoHHbIX NpoLeayp;

(o715 go 30 gHewn) = [loaroToBKa 6a3bl, CTPYKTYPbl, MHCTPYMEHTAPUSA U PasbaACHEHMIN ANA BHEAPEHUA U3MEHEHU
N NpennoXeHmm.

3TAM " BBegeHue U3MeHeHU B paBoTy;

= KoppeKTMpoBKa M HaCTPOMKa MPOLLECCOB;

= HacTpolika 1 oTnaaKa pabounx NpoLeayp U MHCTPYMEHTOB NPOAaXK;
= HacTpolika 1 KOHTPOSb NPOLIECCa KOMMYHUKALIMM;

(077 po 30 pHen) = BBefeHMe OTYUETHOCTU A5 €XKEAHEBHOrO MOHUTOPUHIA U KOHTPOSS.

HACTPOMKU
n AQAMNTALUU

" E>kefHEeBHbIM KOHTPOJIb MOMTUTUKU LIeHOO6Pa30BaHUS M CAMOCTOSITENIbHOE €€ U3MeHEeHWe;
OMNEPALIUOHHDbIN " BepeHue HeOOXOANMbIX OTHETOB W aHaNNTUKW;

3TAMN " PerynapHble revenue meeting v cobpaHus ¢ konneramu;
" [OMOLLb B peLleHMK onepaLoHHbIX BOMPOCOB oTAeNa 6pOHUPOBaHMA U OTAeNa Npoaax.
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H KnouyeBble 06593aHHOCTHU crneyuManmcTa

«  PelwaeT KtoyeBble BOMPOCHI B obnactu revenue management Kak LITaTHbIN COTPYAHWUK;

- Bepnet HeO6XO,EI,l/IMyI-O AHAJTMTUKY U OTHETbI C LLe/1blo MOMCKa OMNTUMalibHbIX BapMaHTOB pa6OTbI Onga OOCTrKe-

HKa Bonee BbICOKMX NMoKasaTenen npoaax;

«  CaMOCTOATENTbHO KOHTPOMMPYET MPOoLecc Npogark Ha e)XeHeBHOW OCHOBE He TOMIbKO OHMaMH, HO U OCbJ'IalZH;

MpoBoOuT perynapHble revenue meeting;

CopencTByeT B pelleHMM onepaLMoHHbIX BOMPOCOB, CBA3AaHHbIX C MpoaaXkamu;

B npouecce paboTbl 0byyaeT 1 NpegaeT HEOOXoOMMbIe HaBbIKW U KOMMETEeHUMM NepCcoHany U pyKoBOOCTBY.

Haw cneuuanucTt He BbLIMNONIHSAIET POJZib KOHCYJ/ibTaHTa MO BorpocaM yrpaB/leHUa [0XOAO0M. OH Kak

LUTaTHbIA COTPYAHUK eXeaHeBHO y4YacTByeT B pa60Te FOCTUHMLbI U CaMOCTOATEJIbHO BeAeT U KOHTpPO-

nupyeT BO3J/10)XeHHble Ha Hero o6g3aHHOCTW.

H TlMouyeMy MbI

Pd Bonee 14 net onbiTa u 6onee
%g 30 oTenien 1 NPoOeKTOoB, B KOTOPbIX

npMHMManmnm ydactme.

EAuHCTBEHHasa KoMMnaHus B Poccum,
rnpodeccroHanbHo 3aHMMatoLLadacs
BOMpPOCaMU yrpasBieHmna JOX040M

OnbIT M KoMNeTeHUUn GopMupytoTca,
CUCTEMATU3NPYHIOTCA U Pa3BMBakOTCA
Ha OCHOBE eXXefHEBHOM MPaKTUKMN
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B Ham poBepsdioT

MeToAUKU U UHCTPYMEHTDI
COOTBETCTBYIOT peanmam
pbiHKa

Co6CTBEHHbI MHCTPYMEHTapum
M noaxopAbl, MPOTECTUPOBaHHbIE
Ha oTenax pasHoro dopmMara

M pacrnonoxeHus

HekoTopble rOCTUHULLbI, B pa6OTe C KOTOPbIMN B obnactu ynpaBneHnd 0oxoaoM crneunanmctbl KOMMaHUM

NMPUHMMaInM M NPpUHMMaKOT ydacTmne:
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* CTOMMOCTb ycnyr pacCcynTbiBaeTCA MHOMBWAOYaAlIbHO N 3aBUCUT OT KaTelropmn OTesld, pa3Mepa HOMepHOro
dDOH,EI.a, pPermoHa, rge pacriosioxXeHo cpeaCcTtBO pa3MeLlleHNd, TeKyLLl,el;I CUTyaunm B oTes1ie 1 Ha PbIHKe, BHYTPEH-
HUX npouenyp, MHCTPyMeHTapu4d, C KOTOPbIM pa60TaeT, M 3aa4, KOTOpPble PYKOBOOCTBO XOYeET peLlnTb 3a cHeT

COBMeCTHOW paboThbl.

[No3BOHWTE HaM B fitoboe y,uo6Hoe HanunwmTe HaMm: Mbl BCcerga Ha cBA3u:

ona Bac BpeMga no tenedoHy: Info@hoteladvisors.ru ® hoteladvisors
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